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1. Our School

Established in 2005 with 30 students, The Australian International Performing Arts High School [AIPAH] is situated in Harris Park,
near Parramatta. We are an exciting, innovative school for students with a passion for the creative and performing arts. AIPAH is
open to students of artistic ability. We are dedicated to nurturing talent and encouraging the highest quality in performance and

academic excellence.

The school is a boutique institution, designed specifically to meet the needs of young people who, in addition to their acade mic
studies, desire to focus on Music, Drama, Dance and/or Visual Arts. While there is a focus on the performing and creative arts,
there is also emphasis on academic excellence. All mandatory academic Board of Studies subjects are taught. Entry is by audition

and interview, and scholarships are available

Mission Statement

Australian International Performing Arts High School (AIPAH) seeks to bring together young people of creative ability and
provides inspirational tuition and the finest instruction in a trusting and encouraging atmosphere. AIPAH strives to offers an arts

rich and rigorous academic education in an international environment that fosters excellence in performance and creativity.

Vision Statement

At AIPAH we believe that there is a creative capacity in all children that should be fostered and encouraged. AIPAH provides the
timetable and dedicated staff to help young artists to flourish. AIPAH provides young artists with the instruction, encouragement
and time that they need to develop their passion and skills. Older students are taught a discipline and commitment that enable
their talent to be developed. At AIPAH we believe that talent is best nurtured when those who foster the student are themselves

worthy of emulation.
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2. Messages from key school bodies

2.1 Message from Chairman of the Board

2010 has proved to be another feverish and rewarding year for AIPAH.
Whilst much has changed since its inception in 2005, AIPAH continues to focus on providing students with the best opportunity
to develop their potential in the academic and performing arts arenas. In line with this philosophy, 2010 saw the ongoing

development of school facilities, rigorous educational programmes and inspirational performing arts activities.

A number of high calibre performances and showcase events enthralled onlookers during the year, often held at school or
external venues such as the Riverside Theatre. AIPAH students also gained invaluable professional experience by performing at
corporate events such as the ‘Suncorp Western Sydney Awards for Business Excellence 2070’in front of a 500 strong audience at
the Grand Pavilion.

Students and staff were also delighted to host visits from prominent industry professionals such as Monique Coleman from the
movie High School Musical; and cast members of the musical Wicked’ all visiting AIPAH to provide encouragement and insight
into the performing arts industry.

2010 also saw a renewed focus towards elevating academic performance at AIPAH, and as such a new Principal — Ms Debra
Aarons was appointed. Ms Aarons came to the school with years of experience in leading, organising and inspiring young people
to achieve success, and we look forward to her continuing this journey here with us.

AIPAH remains proud of the academic achievement of all students who completed the 2010 Higher School Certificate. To
persevere and push through AIPAH's demanding performing arts program and academic curriculum is an indication of the

outstanding commitment of our students, and we congratulate all graduates again for their tireless efforts.

The Australian International Performing Arts High School is a not-for-profit company limited by guarantee. The governing body of
the school, the Board of Directors, is a body compromised of members dedicated to ensuring the philosophy and vision of the

school is upheld and that the financial viability of the school is uncompromised.

On behalf of the Board of Directors, | wish to express my sincere appreciation for the continued support shown by all of our
parents, many of whom serve AIPAH in more ways than anticipated. The members of the Parents and Friends Committee deserve
special mention for their unwavering support of the school through fundraising activities and enthusiastic efforts during Open
Days and other school events.

On behalf of the Principal, Board of Directors and Executive Committee, | wish to thank the teaching, administrative and support

staff for their outstanding educational practices and commitment to seeing the school vision fulfilled.

AIPAH prides itself on being an innovative and dynamic school committed to becoming a leader in academic and performing arts
education. As we celebrate many of our accomplishments achieved in the past year, we also look forward to the future
development of AIPAH’s programme and the continued provision of an arts-rich, inspirational and fulfilling education provided to
our students.

Professor Kyunghee Lee

Chair of the Board of Directors
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2.2 Message from the Principal

As | take up my new position as Principal this year [2011], | can only comment on the energy and vision which was evident
throughout 2010 under the leadership of Mr. Jim McCrudden. It is without doubt that | concur with Mr. McCrudden in saying that
AIPAH is unique and is unlike any school that | know of. The enthusiasm for the performing arts is not only tangible but evident
displayed by every student each day. The dedication and support of the academic staff throughout 2010 has steered the students
to success in both the academic and performance arenas.

2010 was a year of rapid growth in student numbers and the school worked hard to ensure that parent and student expectations
were met. 2011 is a year of consolidation and focus. We are working toward strengthening the balance between academic and
performance achievement and building community within the school. We are committed to employing passionate teachers with
strong qualifications, motivated and enthusiastic in their teaching discipline and who will participate fully in the life of the school.
We seek to blend experience and youth but insist that all our staff have asolid core of best practice to ensure a student’s
personal best. At the same time we are monitoring our enrollments to ensure that all students who enroll at AIPAH are
academically sound, motivated, and talented and are respectful of a culture of discipline, responsibility and empathy.

Our focus for the future is for our students to leave AIPAH not only as confident accomplished performers but also as academic
high achievers ready to take their place in tertiary education. We are working to develop resilient, responsible, caring young men
and women who are role models in their community and in their chosen career paths.

Debra Aarons

Principal 2011

2.3 Message from the President of the P&F [Parents and Friends Committee]

2010 was a very positive year for the P and F.

The P and F became an incorporated association which allowed it to successfully apply for a grant from the community
development support and expenditure scheme. We are very grateful to Parramatta Leagues Club for donating $10000 for the
purchase of a fantastic trailer, wireless microphones and music equipment to help transporting equipment to events and deliver
professional performances. A big thank you also goes to Parramatta City Council for facilitating the grant process.
The P&F met on the first Tuesday evening of every month and was supported regularly by a core of parents. The P&F provided
valued support throughout the year at a variety of school activities, functions and performances.
The P&F also held bbgs at the two open days which raised $1000 in total.

The P & F are proud to have been able to support the students and school throughout 2010.

Craig Millar
President P&F 2010
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3.0 School performance in statewide tests and examinations

3.1 The Higher School Certificate [HSC]

In 2010, 18 students sat for the NSW Higher School Certificate in 12 courses. Students exceeded school expectation in the

external examinations, with most students’ performance in external examinations resulting in marks higher on average than

anticipated and higher than tasks assessed internally.

Number of | Number of
Number students in students
Students Students School Exam M State Exam Bands4-6 | below Band
Course Included Omitted ark Mean Mark Mean 4
Dance 2 unit 8 0 78.18 75.29 8 0
Drama 2 unit g 0 67.87 76.52 4 7
English (Advanced) 2 unit 6 0 66.96 63.83 4 2
English (Extension 1) 1 unit 1 0 70.67 80.57 0 1[E2]
English (Extension 2) 1 unit 1 0 34.20 39.93 0 1[E1]
English (Standard) 2 unit 11 0 13.20 39.44 4 7
General Mathematics 2 unit 5 0 65.04 71.33 0 5
Music1 2 unit 10 0 85.00 80.24 9 1
Music 2 2 unit 3 0 7313 85.48 3 0
PDHPE 2 unit 8 0 67.58 75.07 3 5
Society and Culture 2 unit 11 0 64.02 73.49 3 8
Visual Arts 2 unit 13 0 70.71 78.87 10 3

Please note that you cannot accurately draw any conclusions from the analysis these scores when there are relatively low
numbers of students doing a particular courses (either at [AIPAH] or in the state-wide candidature. In addition, differences could
be due to a number of factors (e.g. a difference in overall ability of the candidature at the school, a difference in the ability of the
state-wide candidature or a difference in the degree of spread of ability amongst students in your school or the state-wide

candidature).

3.2 The School Certificate [SC]

In 2010, 25 students enrolled in AIPAH presented in Year 10 for the School Certificate.

Again is fair to report is that students exceeded school expectation in the external examinations, each student’s performance in
external examinations resulted in grades higher on average than anticipated and higher than expected in subjects assessed and
awarded internally.

Most of our candidature presented for the school certificate in the year they arrived at the school and all students have had a

maximum of four years with us:
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School/State Grading Pattern Comparison

School State

Number of Exam Exam

students mark Mark

Course included Mean Mean

English literacy 25 77.88 76.87

Mathematics 25 65.40 72.10

Science 25 73.24 76.67

Australian Geography 25 66.76 70.16

Australian History 25 69.48 72.38

Computing Skills 25 79.48 79.44
Computing Skills 25
Highly competent 13
Competent 12

Again with a relatively low candidature of year 10 students, one cannot accurately draw any conclusions from the analysis these
scores. In addition, differences could be due to a number of factors (e.g. a difference in overall ability of the candidature at the
school, a difference in the ability of the state-wide candidature or a difference in the degree of spread of ability amongst students

in your school or the state-wide candidature).

3.3 NAPLAN Testing— years 7 &9

In 2008, the National Assessment Program — Literacy and Numeracy (NAPLAN) commenced in Australian schools. The program
continues in 2070 with all students in Years 3, 5, 7 and 9 being assessed using national tests in Reading, Writing, Language

Conventions (Spelling, Grammar and Punctuation) and Numeracy.

The data from the NAPLAN test results gives schools and systems the ability to compare their students’achievements against
national standards and with student achievement in other states and territories. It also allows the monitoring of progress over

time.

Source: http://www.naplan.edu.au/about/national_assessment_program-literacy_and_numeracy.html
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In 2010, 13 year 7 and 13 year 9 students sat for NAPLAN. The results and comparisons are given below. The large centred

number is our school score compared with the averages from similar schools and the All Australian school average.

Grammar &
Reading Writing Spelling Numeracy
Punctuation
575 562 580 571 537
546 - 604 529-595 549 -611 538 -604 510-564
Year 7
SIM ALL SIM ALL SIM ALL SIM ALL SIM ALL
562 546 551 533 555 545 553 535 564 548
555 -569 - 542 - 560 - 547 -563 - 544 - 562 - 556-572 -
572 541 581 568 547
541-603 501-581 548 -614 534 -602 521-573
Year9
SIM ALL SIM ALL SIM ALL SIM ALL SIM ALL
590 574 587 568 592 579 598 579 602 585
583 -597 - 577 -597 - 584 - 600 - 590 - 606 - 595 - 609 -

Sl Schools serving students from

M statistically similar backgrounds
ALL Australian schools' average

Student population below reporting

threshold

Year level not tested

4.0 Professional Learning and Teaching
4.1  Professional Developmentin 2010
Release days were provided for staff undertaking conferences and professional development. Staff development consisted of in-
house professional development days on the pupil-free day 1 of terms 1, 2 & 3 and also external professional development days

for individual staff members.

4.2 Teaching Staff 2010

Total Number of staff 11

Number of full time staff 3

Number of part time staff 8
Category No of

Teachers

(a) Teachers who have teaching qualifications from a higher education institution within Australia or as recognised by the »
National Office of Overseas Skills Recognition (AEI-NOOSR) guidelines or
(b) Teachers who have qualifications as graduate from a higher education institution within Australia or as recognised by the 0
National Office of Overseas Skills Recognition (AEI-NOOSR) guidelines but lack formal teacher qualifications, or
(c)Teachers who do not have qualifications as described in (a) and (b) but have relevant successful teaching experience or
appropriate knowledge relevant to the teaching context 0
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5. Attendance and retention rates
5.1 Staff attendance and retention rates
At the end of 2010 the Principal — Jim McCrudden resigned from AIPAH to take up a teaching and Performing Arts Coordinator
position at another school.
Seven of the teaching staff resigned at the end of 2010 to pursue other opportunities. Small teaching loads, part time allocations

being unsatisfactory and distance too far to travel were quoted as reasons for the resignations.
Teacher attendance for 2010 was 88%.

5.2 Student attendance and retention rates
®  Atthe start of the year, Term 1 2010 there were 131 students were enrolled
® Bytheend of term 2, 2010 there were 111 students enrolled.
® Atthe end of 2010 there was a total of 105 students enrolled of which 18 students were Yr 12
Student Attendance

The average daily attendance during reporting year is 81.11%. The junior members of the school continue to exhibit excellent

attendance patterns, while the senior students have exhibited more sporadic attendance.

Average attendance Yr7=976%
Yr 8=97.6%
Yr9=98.2%
Yr10=95.9%
Yr11=88.6%
Yr12=89.9%

6. Postschool destinations
Seventeen of the eighteen yr 12 students received their HSC in 2010. While we are reliant on the students to inform the school of
their ATAR scores and post school destination we are not able to report on the whole cohort. We do however know that 2 of the
students enrolled for B.Music at UWS, one for B. Arts at Griffith University, and one

B. Business at Southern Cross University.
7. School Policies

7.1 Enrolment Policy and Profile

The Australian International Performing Arts High School is a co-educational 7-12 school providing an education for talented creative

arts students and operating within the policies of the NSW Board of Studies. All applications will be processed in order of receipt and

consideration will be given to the applicant’s support for the ethos of the school, siblings already attending the school but all

applicants’ are required to audition to demonstrate suitable creative and or performing arts talent for enrolment.

Once enrolled students are expected to support the school’s ethos and comply with the school rules to maintain the enrolment.

Procedures

1. All applications should be processed within AIPAH’s enrolment policy.

2. Each applicant will present for an audition and interview to determine their ability and willingness to support the school’s ethos
and benefit from the AIPAH’s performing arts focus.

3. Further to a consideration of each applicant’s educational needs, AIPAH will need to gather information and consult with the

parents/family and other relevant persons.
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4. Strategies which need to be putinto place to accommodate the applicant will be identified before a decision regarding the
enrolment is made.

5. Applicants will be informed of the outcome.

Subject to availability, offers of a place will be made according to strength of audition, whether there are siblings of the student already
at the school and the order of application. Continuing enrolment is subject to the student’s adherence to school rules (see welfare and

discipline policies) and payment of school fees.

7.2 Student Welfare Policies

AIPAH seeks to provide a safe and supportive environment which

®  Minimises risk of harm and ensures students feel secure

®  Supports the physical, social, academic, spiritual and emotional development of students

®  Provides student welfare policies and programs that develop a sense of self-worth and foster personal development
® Developsinstudents the resilience and self belief to apply their creativity to all aspects of their endeavour

®  Promotes a willingness to trust in the collaborative creative process

®  Values diversity in creative and cultural expression

All the policies and procedures in place to implement the school’s mission in providing for each student’s welfare are consistently
under review during the first phase of the school’s development. All were reviewed throughout 2006 in the second year of operation.
All are issued to staff, students and parents through the Staff Handbook, the Student/Parent Handbook, the school intranet and

summary booklets issued to members of the school board.

Afull list of policies is available on the school intranet and in the Staff Handbook. Welfare related policies and procedures include but
are not limited to Child Protection, Security, Emergency, Supervision, Codes of Conduct, Pastoral Care, Critical Incident, Homework and

Communication including formal and informal mechanisms.

Full texts of these policies are also on the school intranet for easy staff and student access and copies are available by request in hard

copy for all members of the school community.

The following is included in this report as a sample:

7.3 Code of Conduct for the protection and care of students

General Guidelines

The school is committed to the achievement of the highest standards of education in which the security, protection and comfort of

students is a high priority. The following guidelines are to be adopted for the care and protection of students and staff.

7.3.1.  Supervision of Students

1. Staff must take all reasonable care to ensure that no student is exposed to any unnecessary risk of injury. Staff are to remember
that they are in loco parentis- the standard of care required is that of a skilled professional.

2. Staff should be familiar with and adhere strictly to the school’s evacuation procedures.

3. Il or injured students should be attended to by the supervising staff member. Should additional assistance be required contact
should be made with the central office.

4. Students should not be left unsupervised either within or outside of class. Staff are reminded of their duty of care obligations in

this regard. Staff should be punctual to class and allocated supervision.
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7.3.2.

10.
1.

12.

13.

14.

15.

It is recognized that individual music tutors must work with students alone in enclosed studios. External monitoring is made
possible with a window in each studio door.

Staff should remain with students at after-school activities until all students have been collected. In the event that a student is not
collected, staff should remain with the student until collected or return to school with the student.

Playground supervision is an integral part of the responsibility of staff. It must take precedence over other activities. It is
unacceptable to be late. Staff should actively supervise their designated area, being vigilant and constantly moving around.

Staff should be alert to bullying or any other form of discriminatory behaviour, and report incidents to the appropriate staff

member.

Relationships with Students

Staff should avoid situations where they are alone in an enclosed space with a student. Where staff are left with the responsibility
of a single student they should ensure that this is in an open space in view of others. Where this is not possible or practical it
should be discussed with the immediate supervisor.

Staff may as part of their pastoral care role engage in discussion with students. This is entirely appropriate. However, staff must
be cautious in making personal comments about a student or asking questions that probe their own or a student’s sexuality or
relationships.

When staff need to conduct a private conversation with a student they should consider the time and venue carefully to avoid
placing themselves in a vulnerable situation. It is preferable to leave that door open. The staff member should not place
themselves between the student and the door

Staff should never drive a student in their car unless they have specific permission from their supervisor to do so. In the event of
an emergency staff should exercise discretion but then report the matter to the appropriate supervisor.

Staff should notify the Principal or Head of Agency immediately should they suspect a situation involving any form of reportable
conduct (formerly referred to as child abuse). It is not staff responsibility to investigate. Similarly staff should report to the
Principal or Head of Agency any suspected case of neglect.

Social relations between staff and students outside the school can be problematic. Staff should refrain from visiting students at
their home unless they have the expressed permission of the Principal. Staff must be alert to the risk involved in social relations
with students and be conscious that their position places extra obligations on them.

Staff should not engage in tutoring or coaching students from the school for monetary return.

When physical contact with a student is a necessary part of the teaching/learning experience staff must exercise caution to ensure
that the conduct is appropriate and acceptable. Staff should seek reassurance from the student by asking for a volunteer to
demonstrate a particular activity.

Attention to the toileting needs of young children should be done with caution. It may be appropriate to have the door open. In
respect to students with a disability the management of toileting needs should be included in the student’s individual
management plan.

Staff should not supply or condone the use of alcohol, tobacco or other drugs for themselves or any student in their care.

When congratulating a student, a handshake, pat on the shoulder or brief hug are acceptable as long as the student is comfortable
with this action. Kissing of students is not acceptable.

Assessing a student who is injured or ill may necessitate touching. Always advise the student of what you intend doing and seek
their concurrence.

Staff must always treat students with respect and without favouritism. There is no place for sarcasm, derogatory remarks,
inappropriate familiarity or offensive comments.

Staff who communicate with students electronically must abide by the terms of the school’s Computer/Internet Policy.
Transmission of messages or files which are sexually explicit or offensive is totally inappropriate.

Sometimes during the course of your work you may be in receipt of a gift from a student. In such circumstances where the receipt

AIPAH Australian International Performing Arts High School 11



16.

17.

of a gift could be considered outside of usual custom you are to inform your immediate supervisor.

Staff should ensure that they are familiar with and adhere to the school’s policy in regard to the storage and administration of
medical products to students.

Sometimes in ensuring duty of care staff may be required to restrain a student from harming him or herself or others using

reasonable force. Any such strategy must be in keeping with the school’s behaviour management practices.

7.3.3. Discipline of Students

1.

2.

7.3.4.

7.3.5.

7.3.6.

All staff should be familiar with and adhere to the school’s Discipline Policy.

Smoking is not permitted on the school premises. Furthermore smoking is not permitted at any school function or activity
whether these functions/activities are on the school [premises or not.

Alcohol is not to be consumed on the school premises or at school camps or excursions. The only exceptions will be those
occasions deemed appropriate by the Principal but in any case will notinclude occasions where students are in attendance.

No student should be allowed to leave or be sent from a class other than for personal hygiene matters. In extreme cases students
can be sent to the principal’s office.

At all times when speaking with students care must be taken to use appropriate language. Please refer to the school’s Discipline

Policy.

Communication Issues

Staff are required to respect and adhere to the established lines of communication in the school.

Staff should be mindful of confidentiality when in discussion with parents. Staff can never guarantee confidentiality if the matter
under discussion requires mandatory reporting.

Staff should not speak about another staff member to students or parents.

Staff should present a courteous professional manner to students, parents, visitors and other staff members. Confrontation and
criticism in public are to be avoided at all times.

All matters discussed in staff meetings and staff memos are to be treated confidentially and not discussed with students.

The media should not be given access to students or allowed entry to the school without the express permission of the principal.

Camps/ Billets/ Excursions

In the case of activities involving overnight accommodation of boys and girls, both genders should be represented in the group of
supervisors.

Excursion information must be communicated to parents.

A school mobile phone must be taken on all excursions. The teacher in charge must always have a complete list of student contact
numbers with them on the excursion.

A coordinator will be appointed to oversee billeting arrangements. The coordinator will ensure that lines of communication are
known to all students, their parents and host families.

Students being billeted should have access to supervising staff. The overriding principle is “to act in the best interests of the
child”. If the child expresses discomfort or unease, the child should be removed from the situation immediately.

Parents of students to be billeted must complete consent forms and medical information forms. Host families will complete a

Prohibited Employment Declaration form.

Duty to Disclose
Staff are required to report to the Principal any allegation of “reportable conduct” (formerly referred to as child abuse).
Staff who are the subject of an Apprehended Violence Order or a Reportable Conviction are required to inform the Principal

immediately they are in receipt of such an Order or Conviction.

AIPAH Australian International Performing Arts High School
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7.4. Pastoral Care

Students will be made aware of, and have access to, appropriate pastoral care arrangements and access to, and use of, counselling

through the School.

The School will take reasonable measures to identify students with special needs and provide them with an appropriate level of

support to assist such students with their schooling with minimal disruption, taking into account the resources available.

Students requiring health and/or medical services and support or medication will be assisted to access these in an appropriate manner.

7.5.  Discipline Policies
The full text of the School’s discipline policy and associated procedures is provided to all members of the school community through
®  The Staff Handbook
®  The Student/Parent Handbook

® Acopy is also contained on the school’s intranet.

Being a school into which students are only accepted by audition and in which they all share a passion for the pursuit of excellence in

the performing and visual arts (and Sport)-the school continues to enjoy an absence of any serious discipline issues.

The degree of trust and self discipline that must exist to facilitate the pursuit of excellence in such demanding fields means that

students who want to succeed at AIPAH are highly motivated to abide by the school ethos and code of discipline.

Discipline Policy

Students are required to abide by the School's rules and to follow the directions of teachers and other people with authority delegated
by the School.

Where a student disregards rules, disobeys instructions or otherwise engages in conduct which causes or may cause harm,
inconvenience or embarrassment to the School, staff members or other students, the students may be subject to disciplinary action.
The disciplinary procedures undertaken by the School will vary according to the seriousness of the alleged offence. When advised of
the allegation the student and parents will be informed of the procedural steps to be followed in dealing with the matter. In relation to
all matters to be investigated, students will be informed of the nature of the allegation and given an opportunity to respond to the
allegations.

The penalties imposed will vary according to the behaviour and the prior record of the student. At the lower end of the scale, an
admonition or detention may be appropriate. At the upper end of the scale, the behaviour could resultin suspension or expulsion.

Corporal punishment is not permitted at AIPH nor condoned for use by any parent/guardian.

Where the offending behaviour is of such a nature that it may result in suspension (The temporary debarment of a student from all the
classes that a student would normally attend) or expulsion (The permanent removal of a student from one particular school), the

student also will be:

> Informed of the alleged infringement;

> Informed as to who will make the decision on the penalty;

A4

Informed of the procedures to be followed which will include an opportunity to have a parent or guardian present when
responding to the allegations; and

> Afforded a right of review or appeal.
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Review process will involve the Principal reaching a preliminary decision in relation to the allegation and any penalty to be imposed
and advise the student (and parent(s)/guardian(s) of the view.

The student (and parent(s)/guardian(s) would be advised that if they wish this preliminary decision to be reviewed they may make
application for a review to the Principal and submit any information they want to be considered during the review process. The
Principal will convene with the Director of AICM and Board/Council member for AIPAH, Professor Kyunghee Lee, and will then either
confirm the preliminary decision as final or amend the preliminary decision based on the additional information provided and counsel

offered by Professor Kyunghee Lee.

7.6.  Reporting Complaints and resolving grievances Policy
The School’s policy for dealing with complaints and grievances includes processes for raising and responding to matters of concern
identified by parents and/or students. These processes incorporate, as appropriate, principles of procedural fairness.
An example of some of these principles of procedural fairness as manifest in procedures is found in the above discipline policy
outline included in the previous section.
The full text of AIPAH’s policy and procedures for complaints and grievances resolution is provided in the Staff Handbook and the
information booklet for the Board of Governors. An appropriate outline of the policy and processes is also provided in the parent
and student Handbook and on the school intranet.

8. School Determined improvement targets
These targets were taken over from 2009 and continued through 2010.

Area Priorities

Enrolment More selectivity in enrolling students to raise standards

Teaching and More staff professional development

Learning

Resources 1" phase of the ICT grant implemented , working towards increases the ratio of computers to students, along with

improving the overall IT infrastructure of the school
Physical facilities On-going search for larger premises

Progress on Priorities for 2009-10

Area Priorities Achievements
Teaching and Learning Need to address wide array of abilities within one Support offered in kind by parents;
classroom; tutorial support being investigated helpful with ESL and vision impaired
student
Funding and sponsorship for Government and private funding sought; parents being | BER grant deployed in school upgrade;
physical resources. instrumental in assisting; greater use of neighbouring soundproofing, carpet, etc. P&F
facilities consolidated to apply for funding from
council
Supplementary financial support Bursary support from wider community to allow Students from lower socio-economic
for enrolments. talented but less privileged students from Western backgrounds able to access school
Sydney to join a wide social range of talented students
at AIPAH in the training development and education of
young of performing artists.
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9. Initiatives promoting respect and responsibility
Our School Rules were established as a corner stone to promote respect and responsibility. These rules insist on courtesy,
consideration and common sense from all students at all times.
A.The School Rules
1. Respect other people and property
* Follow the directions of teachers and other personnel in positions of authority.
* Be polite, considerate and respectful towards one another, members of the staff and members of the
community.
*Offensive language and actions, swearing and smoking are not welcome at any time.
*No physical or verbal harassment.
* Consider your audience at all times and take responsibility for your performance
2. Value learning
* Be at school on time and attend class as per the timetable.
*Move quickly and quietly to class after breaks and between classes.
* Complete homework as required.
3. Respect our school environment
-Maintain the cleanliness of the school.
- Eat or drink away from buildings, classrooms, and performance spaces.
. Treat emergency drills and false alarms evacuations with respect and seriousness.
4. Act responsibly
*. An “out of class” pass must be obtained from teachers to be out of class.
* Stay in bounds and follow the rules of the area you are in.
*Consider the safety of yourself and others at all times.
* Safeguard your own property. Be responsible for the care of your bag.
* Use toilets sensibly and avoid entering buildings without permission during breaks.
*The following items must be kept away from school:
*Handheld computer games
*Permanent markers, liquid paper
*Chewing gum
*Cigarettes, tobacco, alcohol, illegal drugs in any form or any item of substance abuse
*Aerosol sprays, including perfumes and deodorants
*Jewellery - except watches, signet or flat rings, small sleepers or studs
*Any item which is potentially dangerous
*Scooters, skateboards, skates or other small mobility devices
* Mobile phones must be switched off or are to be left at the front office during school hours.
*CD players, Walkmans and all electronic recording or playback devices can only be used with the express permission of a teacher
5. Mai ntain our school’'s good reputation
*Dress neatly in the school uniform.
*Do not swear, behave aggressively, sing loudly or 'show off' in public.
* Follow standard safety procedures and train, bus and road safety rules going to and from school.
* Any drugs other than a medically prescribed drug are not welcome at school.

* Do not overtly display wealth and avoid travelling alone

AIPAH Australian International Performing Arts High School 15



10.

6. Rehearse as you intend to Perform
* Rehearsals are to be treated with respect
*Avoid “it will be right on the night” attitude

*A commitment to the ensemble is reflected in excellent attendance and thorough preparation between rehearsals.

B. Actions to Promote Respect and Responsibility
Every member of staff presently models exemplary collaborative, self- directed task completion and generosity of effort in their
daily professional interaction with the students. This is how the school defies the limitations and exceeds the expectations

associated with starting a school from scratch and it promotes student respect for staff and a sense of reciprocal responsibility.

AIPAH students regularly perform for charity, donating their services to fundraising events, or performing directly to less-
advantaged members of the community, from institutions for the developmentally impaired to the patrons of charity meal
provision. Events at which AIPAH has provided all the entertainment have helped generate income for organising charity

committees. Pride in such a contribution reinforces a positive self- esteem and confidence to make a difference in the community.

Students participate in community projects sharing their skills to help local government initiatives with youth groups,
multicultural festivals and corporate product launches or business excellence awards. This wide ranging and constant exposure
and integration with the local community and businesses makes concrete the need for and benefits of socially responsible and
respectful behaviour.

The pastoral care program of the school is designed specifically to shift student focus from self- centred notions of fame and
fortune (often accompanied by corrosive self- doubt and debilitating self- criticism) to a commitment to artistic integrity,
collaborative endeavour that celebrates difference and a respect for the community from whom and for whom they will create
their performance art.

AIPAH students learn to actively listen and to believe that every person has an interesting story to tell and something to teach.

Such an attitude practised leads quickly to actions that promote respect and responsibility.

Parent, student and teacher satisfaction
In a school in the first few years of its establishment, it is to be expected that the staff, parents and students who have chosen to be
part of an exciting new adventure, would have in common a positive attitude. AIPAH certainly boasts a very dedicated staff,

appreciative and actively involved parents and very happy students.

Given the long days, great distances many staff and students travel, the natural limits to resources and the administrative and
communication challenges of so many part time staff equally passionate about their subject domains, the resilience and

universality of such positive commitment deserves particular acknowledgement.

Students continue to choose to attend school long after official hours and often on weekends and during holidays. Staff volunteer
to supervise and teach beyond their contracted responsibilities. Parents consistently report that their children have blossomed as
much in personal terms as artistic, with academic improvement an unanticipated bonus. Parents who can afford it pay every
voluntary levy. The

Visitors from all walks of life, from police liaison officers to advocates for the disabled or less-advantaged, without exception
compliment the friendliness, level of student engagement and generosity of spirit that characterises their experience of AIPAH.

The use of
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11.  Summary, financial Information 2010

Income:
Other
) Income
capital - [nCOME@  income
grants (Computers) Fees, private income 61.47%
Comm 1% 2% State recurrent grants 8.89%
recurrent Comm recurrent grants 26.24%
grants
26% Capital grants 1.33%
Other income (Computers) 2.07%
State income
recurrent 62%
grants
9%
Expenditure:
capital Expenditure
expenditure ExPendlture Salaries, allowances etc 62.08%
5%
’ non—salary expenses 32.92%
capital expenditure 5%
non-salary
expenses
33%
Salaries,
allowances
etc
62%
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